Cuoris

OnBase to Epic Gallery in 60 Days

with FastLane

2 Months

Kickoff to bulk completion

Overview

Source DMS: Hyland OnBase
Deployment Type: Hosted
Target System: Epic Gallery
Scope: Extraction and Conversion

. EvergreenHealth
Provider Type: Hospital System
/ Size: 430 beds
, Location: Washington, USA

Delivery Timeline

12 days from contract execution to FastLane
kickoff

Current state:
Delta phase, extracting and converting approx.
5k docs/week

When we brought Quoris in, we weren't handing
off the problem, we were building a team. The
results reflect what happens when both sides

are fully committed to the same finishline.

Bob Ferguson, MBA Director IT Operations, ERP, Revenue Cycle
and Access Applications, EvergreenHealth

32.5M

Total documents

800K

Documents extracted/day

When a client shows up as a true partner, the work
takes on a different energy. Due to the trust and
collaboration the Evergreen team brought to the table,
Quoris was able to hit our stride from day one.

Max Lyons, AVP of Data Services, Quoris

Execution Summary

Document Volume
Evergreen estimated 52M documents; Quoris identified
32.5Mto extract and convert for Gallery.

Document Types*
e HIM e Revenue Cycle
e Clinical e PatientFinancials

Extraction Throughput

Evergreen initially performed this extractionin-house before
seeking Quoris’ help. With FastLane, Quoris extracted 32.5M
documentsin 60 days at an average rate of 800k docs/day,
with multiple days hitting IM+ docs/day.

Total completed | FastLane kickoff (2/2) | Delta phase begins (4/3)

30M
25M
20M
15M
10M

5M

0
1/27/26 2/4/26 21M2/26  2/20/26  2/28/26 3/8/26 31626 3/24/26 4/1/26 5/8/26

*These are the document types Quoris extracted from legacy system and converted for Gallery. We cannot verify whether or not client willimport all of these to Gallery.
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